LEADERSHIP
RETREAT

October 5, 2023
8:30am

PCIA, 1127 S Old US Hwy 23,
Brighton, M| & via Zoom

The AIA Michigan Leadership
9 Retreat is for State, Chapter, and
Section leaders, Deans of
Universities and those interested
in becoming leaders or any
member interested in attending!

This year, the retreat will be
hybrid. You may attend via zoom
orin person at PCIA in Brighton.

. ibi ) ) Free for zoom attendance. For in
Aniell Karibian  craig Thompson ~ Dan Pitera, FAIA person attendance, there is a

SPEAKER SPEAKER SPEAKER cost for lunch and dinner.
You must register in advance.
We encourage all chapter and
section leaders to attend.

Registration is open to all!
Mike Cosgrove, Damon Leverett, Paul Haselhuhn, Todd Drouillard,

Hon. Aff. AIAMI AIA AIA AIA
SPEAKER SPEAKER ST speaker  WWW.AIAMI.COM/LEADERSHIPRETREAT



OCTOBER 5, 2023
PCIA & ZOOM

8:00a NETWORKING & COFFEE

8:30a WELCOME & OVERVIEW BY AIA 2023 PRESIDENT
Paul Haselhuhn, AlA, 2023 and Todd Drouillard, AlA, 2024

9:00a LEGAL AND INSURANCE ASPECTS OF Al
Mike Cosgrove, Hon. Aff. AIAMI, PCIA &
Craig Thompson, Kitch Attornies

5-MINUTE BREAK BETWEEN SESSIONS

10:00a 'WORKPLACE STUDY: UNDERSTANDING & NAVIGATING HYBRID WORK
Anjell Karibian, Haworth

5-MINUTE BREAK BETWEEN SESSIONS

11:00a ARTIFICIAL INTELLIGENCE IN ARCHITECTURE
Damon Leverett, AIA

12:00p LEADERSHIP CALL - DAN PITERA, FAIA
Reorganization Discussion
Volunteerism

1:00p LUNCH BREAK & BOARD OF DIRECTORS MEETING
Zoom members break although you may attend the meeting via zoom as a
guest. Allin attendance, there will be a working board meeting during lunch.

3:00p CHAPTER/SECTION POWER POINT PRESENTATIONS

WWW.AIAMI.COM/LEADERSHIPRETREAT




OCTOBER 5, 2023
PCIA & ZOOM

4:00p WELCOME AND O - AIA N P! T'S REPORT
Paul Haselhuhn, AIA

4:15p MINUTES - 2022 MEETING
Tom Reder, AIA

4:50p 2024 LEADERSHIP, ELECTION OF OFFICERS
Tom Reder, AIA

4:25p LEADERSHIP REPORTS
Treasurer's Report - Dan Pitera, FAIA
Affairs Update - C itte
Associate/ YAR Reports - Trent Schmitz and Nicole Tischler, Assoc. AIA
2024 President’s Future Outlook - Todd Drouillard, AIA

5:00p 'WRAP-UP - PAUL HASELHUHN, AIA

5:30p DINNER FOR THOSE IN ATTENDANCE

COST: FREE OF CHARGE FOR ZOOM MEMBERS
IF YOU ARE ATTENDING IN PERSON:

LUNCH $15.00
DINNER $35.00

YOU MUST REGISTER IN ADVANCE.

WWW.AIAMI.COM/LEADERSHIPRETREAT




